UCCA Board Committee Brief

Committee: Government Affairs

Reporting Period: 4/1/2022-4-30-2022
Committee Chair: Anne Lindner

Committee Members: Bill Fry, Jeremy Fremin

Committee Objective: Liaise with governments (Lee County
Commissioners, Pine Island Planning, etc.) and communities (Useppa,
Cayo Costa, Captiva, Sanibel, etc.) in order to leverage UCCA membership
to improve opportunities for North Captiva Island owners.

Accomplishments/Activities:

o Agreed on value of setting up meeting with Commission Ruane
o Potential attendees: Anne, Swin, Jeremy—open to other Board
members
e Discussed need for engagement matrix and plan for outreach
o Jeremy will investigate CRM platforms
o Anne and Bill pulling together information on organizations we
should connect with: e.g., Lee County Commissioners, Cayo
Costa State Park, Coastal Advisory Committee, Captiva Civic
Association, etc.

In Progress/Upcoming Efforts:

e Zip Code Change: Bill to call re: re-assignment of zip code and
determine next steps

e Monitoring Charter Review Commission activities
o According to an op ed, this year County Commissioners will
appoint 15 members of a Charter Review Commission which
will review Lee County's Home Rule Charter and propose any



amendments or revisions. The Review Commission will hold at
least three public hearings. The Lee County Government site
does not appear to have any information on the Charter
Review Commission.

e Monitoring Lee County Commissioner meetings

Recommendations/Requests to the Officers: include question re:
zipcode change in survey to islanders

Recommendations to the Board of Directors: n/a

Original Publication Date: April 30, 2022



