Upper Captiva Civic Association Inc. Box 423, Pineland, Florida 33945 941/418-4877

pperCaptivaCivic Association

2021 Vision

Engagement
o Board interactions with groups like County Commissioner, Lee County Community Development,
Lee County Codes, LCEC, Fire District, Island Business Leaders, Safety Harbor, etc.
Communication
o Regular (perhaps monthly) blog posts to the website with email notices on island news, board
efforts, community needs, new member spotlight, etc.
Involvement
o Commitment of time and attention by board members, involve membership in planning/problem
solving (subcommittees/planning groups)
Education
o Blog posts with email notices on topics to help provide a common knowledge and understanding
of various topics like island pathways (not roads), Lee County position on our island services, golf
cart drivers, best practices for managing difficult renter topics, etc.
Outreach
o Efforts to contact new island owners for membership and participation. This will require that we
have a good handle on what UCCA is about and what value membership brings.
Community
o Building our Island Family through events and gatherings (safely) that can foster the idea that we
are better as a community than a scattered number of individuals standing alone (even if we
always do not see eye to eye or agree on everything).



